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Children’s Scrutiny Panel
8 January 2020

Meeting commenced: 2pm.
Meeting ended: 4.20pm.

Present:
Councillor Brocklehurst – in the Chair

Councillors: Jim Cammell, Ari Leitner, Mike McCusker, Mike Pevitt, Neil Reynolds, Madeline 
Wade, Ronnie Wilson.

Co-opted Members: Dr Keith Archer, Jacqui Morrissey (Foster Parents Association), Judith 
Elderkin.

Officer: 
Cathy Starbuck– Assistant Director Education, Work and Skills
Vicky Ross – Head of Service of the Primary School Provider Arm (SPA)
Liz Wright – Democratic Services - Clerk

Members of the public:
None.

1. Introduction, apologies for absence
Apologies for absence were received from Councillor Collinson.

2. Declarations of interest

There were no declarations of interest.

3. Minutes of the previous meeting
It was agreed to take this item after the items presented by officers. 

4. Education update

4a. Unvalidated education outcomes 2019 – Cathy Starbuck

 The results for both primary and secondary phases were likely to increase slightly, once 
validated, due to remarks and pupils disapplied from the tests/exams. This was usual and 
could see a rise of around 2%. Similarly the national averages will rise slightly, usually by 1%.

 Early Years (EY) was a very good news story in terms of improvement.
 It was confirmed that the data in the presentation related to all Salford schools (including 

academies, independent schools and the elective home educated) and included pupils who 
attended school in Salford but lived in other neighbouring Local Authorities (LAs).  

 Phonics: What has happened with Year phonics?
Year 1 results were below national average but by the end of Year 2 the results exceeded the 
national average. 

 Key Stage 1 (KS1) and Key Stage 2 (KS2):  In KS1 the number of pupils Working at Expected 
was good and those at Greater Depth was almost at national average.  For KS2 the results for 
Reading/Writing/Maths at expected was nearly at national average.
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 Does the achievement in phonics contribute to better reading and does the teaching of phonics 
have an impact on reading for understanding?
Schools were constantly looking at the connection with between phonics and reading across 
the curriculum.  Ofsted expect  early reading to be embedded across the curriculum so this 
was an area that schools were putting a lot of work into.

 KS4:  The Attainment 8 score had fallen over time for Salford. Standards were not good 
enough in the secondary phase.

 Part of the reason for this could be traced to the introduction of the English Baccalaureate 
(EBacc) and that over five years ago Salford schools (unlike schools nationally) had moved to 
a more academic curriculum to be able to achieve the targets for the EBacc.  Over the last two 
to three years schools had reconsidered this position (EBacc entry down to 35% from 40% in 
Salford as compared to around 20% nationally) as many pupils were not suited to a strictly 
academic curriculum and so a more child centred approach was being used.  It was expected 
that a more differentiated curriculum would be seen in Salford over time and Ofsted would be 
holding schools to account to ensure that it also remained aspirational.

 Attainment was very near the national average for KS4 in Salford in 2006 before the major 
changes were made to education such as the removal of vocational qualifications and 
introduction of the EBacc.

 How would this impact on pupils’ options choices?
Pupils were given options blocks to choose from and would have been limited previously 
around academic subjects. Some schools had continued to offer vocational subjects regardless 
of the EBacc. As the curriculum became more differentiated the scope for pupils’ options would 
improve.

 There had been an increase in Salford in the numbers of pupils being awarded the EBacc.
 Within the EBacc was there any particular subject were attainment and standards were not as 

good?
The Humanities were highlighted as a challenging area because of the nature of the 
examination with complex questions and extended writing.  The expectations on what would be 
included in GCSEs had been raised and this was reflected in the level of the GCSEs.

 There had been a focus on Maths in Salford and a lot of work had been put into the 
development and improvement of Maths across the city.

 The role of improving Key stage 2-3 transitions in improving outcomes was discussed.
 KS4 Progress 8 was explained. There was high mobility in Salford in Year 11 and this 

impacted directly on the Progress 8 measure.  This year’s data would put Salford in the bottom 
10% of LAs.  The majority of the high schools were academies but the LA is held accountable 
for their performance and the results in all schools, maintained and academies in general have 
not improved.

 Some factors affecting the results were discussed such as the impact of poverty on 
achievement, curriculum and exam system that disenfranchises some learners, high mobility 
rates, more able pupils moving out of Salford for their secondary education.

 The number of GCSE Level 4+ for English and Maths for Salford was too far off the national 
average but it was hoped the number would increase slightly so it was on a par with last year’s 
number once the data was validated.  Headteachers in Salford fully concur with the LA that 
standards are not good enough and were working with the LA to improve outcomes. Level 5+ 
Maths and English numbers had been maintained but need to improve further. 

 Are there any shortages in teachers for any specific subjects?
There was a challenge in getting quality teachers in Maths and Modern Foreign Languages 
were highlighted.  Salford’s Teaching Schools and the SCITT (School Centred Initial Teacher 
Training) were helping to grow talent from within Salford and in future it was hoped to have a 
Greater Manchester (GM) Continuing Professional Development (CPD) offer to try and attract 
quality candidates for teaching posts in Salford.

 How does Salford compare to other LAs in GM?
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The comparison was similar to that generally for the North West area. For KS4 Salford was the 
lowest LA in the GM area.  For KS2 Salford was 3rd/4th.

 A lot of work was being done to address the gender gap, with the focus on boys’ achievement.
 The gap between the attainment of disadvantaged pupils and non-disadvantaged pupils in 

Salford was not an issue in the primary phase but it was for secondary.
 Looked After Children (LAC) were doing well in Salford in comparison to their peers.
 It was requested that GM data and statistical neighbours data was included in the presentation 

in the future.
 Concern was expressed about the difference between the performance in KS2 and at KS4. It 

was reported that the factors affecting this were multifaceted and that parents’ skills around 
supporting young people at high school, and home circumstances also impacted on outcomes 
as pupils got older.  A lot of work was being done in these areas and the commitment to 
develop more emotionally friendly schools was part of this work and would impact positively on 
the support for parents.

Resolved:  That:
1. the panel thanked Cathy Starbuck for the detailed presentation and it was agreed that the 

data for Salford statistical neighbours from GM would be included for comparison in future 
presentations

2. an explanation of how the Attainment 8 score was calculated would be circulated to all 
members.

4b. Salford Transition policy (between Years 6 and 7) 2019/20 – Vicky Ross

 The policy originally had been to get consistency across Salford, as 18 months ago this had 
not been the case.

 The policy was being refreshed as it had been in place for a year and the version presented to 
the panel was the current draft of the revised policy.

 The policy had been very paperwork based and this had been particularly burdensome to Year 
6 staff for Year 7 staff to assimilate the information. 

 The policy had been improved to allow schools to have more detailed discussions about 
individual pupils, to facilitating pupils spending more than one day in their new schools and 
schools holding open days on different days so that parents could visit all the schools they 
wished to. 

 The LA had worked with colleagues across the school phases for feedback on the original 
policy and was in the process of consulting all staff in the schools directly.

 The feedback highlighted that pupils with Special Educational Needs and Disability (SEND) 
were well supported but other vulnerable groups were not supported quite as well.

 The biggest change was the removal of paperwork with this being replaced with face to face 
meetings between staff using a guided conversation template provided, which was completed 
at the meetings.

 All pupils received a universal package and the vulnerable pupils would get extra tailored 
support and this could include extra targeted tailored visits. 

 The policy would be reviewed again in a further 12 months.
 Is it common practice for schools to keep examples of pupils work to share during transition?

Part of the policy was to ensure that examples of work were shared.  Some secondary schools 
provided exercise books for the pupils in the feeder primaries to work in for the term prior to 
them moving schools and then take them with them. 
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 Common problems encountered during transition were discussed, such as the large number of 
classes involved for the schools as pupils from specific primaries could move to a large number 
of different secondary schools.  There was also a high number of vulnerable pupils and there 
were a high number of resources directed to these pupils.

 Members commented that it was a very good report with many examples of good practice.
 Additional training and support had been available to make sure that secondary teachers had a 

better awareness of the primary curriculum and what the different levels of attainment looked 
like in practice.  Primary and secondary staff were meeting regularly to discuss standards and 
the curriculum.

 Can parents be advised on the best schools for their children to attend to help with transition?
Places were allocated following parents applications in March and information is shared 
between teachers from then. Often the Heads of Year 7 (and often pastoral leads) would meet 
with the staff from the feeder schools.  A key issue was how all the information about each 
pupil is shared with all the staff in the school that will teach and/or support each pupil.  Parents 
of pupils with Education Health care Plans (EHCPs) have their schools identified as they will 
cater for the specific needs of their child. Secondary schools tended to serve a locality so that 
parents could attend the specific open evening and so be better informed.

 What has been the impact of the changes in the KS2 tests on what is taught in Years 7 and 8?
There was still a mismatch between the KS2 and KS3 curriculums nationally.  Ofsted had 
become more focused on ensuring the continuity of the curriculum and they were also pushing 
for a three year KS3 and most secondary schools were confirming to this.  

 Whose role was it to ensure that staff fulfil their roles in respect of transition?
Senior leaders were responsible for making sure that this happened in their individual schools.  
Teachers with designated responsibility for LAC should monitor the transition for LAC and 
parents should be encouraged to raise any concerns early in the transition period.  If parents 
had concerns that were not addressed fully by the school they could then raise then with the 
school’s/academy’s governors.

 Transition had improved over the last 18 months but work was still needed in some cases to 
improve the individualised support.

Resolved:  That the panel thanked Vicky for her detailed and informative presentation. 

4c. School Provider Arm (SPA) Update – Vicky Ross and Cathy Starbuck

 The Head of the Secondary SPA was providing a lot of support to the secondary schools and 
was the impact of this was beginning to be seen.  A main strength was also the very good 
relationships he had built up with the academies he was working with. 

 Multi Academy Trusts (MATs) were developing the capacity to support their schools within their 
MATs.  The Star Academy Trust was focusing on leadership development and supporting the 
use of the Apprenticeship Levy.

 The approach was to address issues quickly and not let problems escalate.
 Salford had been successful in securing national arts funding and a programme run by the 

Local Cultural and Education Partnership and the Lowry Centre using this funding had received 
very good feedback form the schools involved.

 The SPA was also focusing on supporting schools with ensuring HT wellbeing and this 
included support for governors.

 The priorities for next year were highlighted from the report.  Support for maths had been a 
focus for last year and was continuing as such for the current academic year.

 Do we as an LA have the resources needed for a SPA?
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The LA was in a much stronger position with the Secondary SPA now fully operational and the 
HTs were building capacity in the schools to also provide more school to school support.

 What is the staffing situation for the SPA?
The SPA centrally employed one Head of the Primary SPA, one Head of the Secondary SPA, 
one Moderation/Literacy Consultant and two School Improvement Consultants. The SPA had 
had a commissioning budget to buy in support from independent consultants, staff in the SPA 
schools and expertise from outside the LA.

 What is the cost of consultants?
This had been reviewed recently and the LA was looking at utilising more HTs and staff from 
within schools so that the money for the support they provide would go back into the schools.  
This had particular difficulties if staff were having to challenge the performance of colleagues 
from within their own LA so the SPA was looking at using HT’s and senior leaders from partner 
authorities such as Tameside. 

 Who inspects the SPA support staff?
The Secondary SPA had benefited from a peer review and the establishment of a School 
Improvement Board that scrutinised school standards and how support was being brokered, to 
make sure best practice was shared. A new model to quality assure the provision could also be 
applied to the Primary SPA.

 Were short term secondments to the SPA being considered?
HTs were cautiously assessing this as a possible opportunity for their staff.

 Support for new HTs has been a recent priority. 
 Cathy Starbuck would share information about the mentoring programme with the panel 

members.
 There was a discussion about the importance of the SPA and panel members agreed that the 

funding for the SPA needed to be protected as it was vital support for the schools in Salford.

Resolved: That the panel:

1. Recommended that the funding for the SPA be protected to ensure school improvement 
support for Salford schools;

2. Thanked Vicky Ross for her report and to Cathy Starbuck for the presentation. 

5. Minutes of the previous meeting 
Resolved:  that he minutes of the meeting held on 13 November 2019 were approved as a true 
and correct record.

6. Matters arising from the previous minutes
There were no matters arising.

7. The work programme

 There were no changes proposed to the Work Programme.
 It was agreed to cancel the proposed April meeting due to the council elections and approved 

the other dates.
 The clerk reported that the scrutiny development training for Democratic Services had been 

rescheduled for February and she would report back following the training on issues previously 
raised by the panel (e.g. how does the panel show the impact of its work and a scrutiny web 
page).
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 The membership of the panel was discussed.  There were two parent governor vacancies and 
the clerk confirmed that the vacancies would have to be contested by an election.  It was 
agreed that the parent governor vacancies would be open to all parent governor

Resolved: That the panel agreed:

1. that there were no changes to the work programme;
2. the dates for panel meetings for the upcoming year as listed below:

The panel approved the meetings for the upcoming year as follows:
o Wednesday 10th June 2020 at 2pm
o Wednesday 8th July 2020 at 2pm
o Wednesday 9th September 2020 at 2pm
o Wednesday 7th October 2020 at 2pm
o Wednesday 11th November 2020 at 2pm
o Wednesday 9th December 2020 at 2pm
o Wednesday 13th January 2020 at 2pm
o Wednesday 10th February 2020 at 2pm
o Wednesday 10th March 2020 at 2pm 

3. both parent governor vacancies would be open to all parent governors irrespective of their school 
phase.

8. Date and time of future meetings

 The next meeting would be held on Wednesday 12 February 2020 at 2pm in Committee Room 
4 (1.30pm for panel members).

 The panel approved the meetings for the upcoming year as follows:
o Wednesday 10th June 2020 at 2pm
o Wednesday 8th July 2020 at 2pm
o Wednesday 9th September 2020 at 2pm
o Wednesday 7th October 2020 at 2pm
o Wednesday 11th November 2020 at 2pm
o Wednesday 9th December 2020 at 2pm
o Wednesday 13th January 2020 at 2pm
o Wednesday 10th February 2020 at 2pm
o Wednesday 10th March 2020 at 2pm 


